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Welcome to All Delegates
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Quick Poll: Do you find it challenging 
keeping training materials up-to-date?



 One-person training unit.

 During SITS Project:

 Primarily focused on SITS training.

 Lead-time before Go Live to work on SITS training materials.

 Since SITS Project:

 Back in a Staff Development role + SITS.

 Less notification of new SITS developments / redevelopments.

 Often unable to run as many SITS sessions (due to insufficient 

updates on system changes).

 Manuals, notes & eLearning materials quickly fall out-of-date.

Case Study:
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How do you keep materials up-to-date?
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Future Plans
Case Study:

 Re-connecting with the ‘SITS’ team:

 Managers, SME’s, Developers

 Meeting ‘SITS’ team to discuss:

 What has changed & future plans (roadmap) of changes.

 Training needs of staff.

 Communicate Changes in the Future (with lead time).

 Updating manuals, notes & eLearning – resource.



Enter Question
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Future activities for the SITS Trainers Network,
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