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Test Training Program 

The purpose of a Test Training 
Program is to develop a training 
program which facilitates the 
development of knowledge and 
skills of people so that test tasks 
and roles can be performed 
effectively and efficiently - TMMi
Foundation. 

• Establish an Organizational Test Training 
Capability

• Identify the strategic test training needs 

• Align the organizational and project test training 
needs 

• Establish an organizational test training plan

• Establish test training capability 

• Provide Test Training 
• Deliver test training 

• Establish test training records 

• Assess test training effectiveness



Let’s discuss

• Methods used for test training 

• Training tasks, roles and responsibilities 

• Required resources including tools, facilities, environments, and staffing 

• Required skills and knowledge of the trainers 

• Data to be collected for measuring training effectiveness

• Training commitments to projects 

• Anything else?


